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INGA is desighed to support
critical industry and business
development in the Orana,
Central and Far West regions of
NSW aligned to priority
industries.
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INGA Innovation Hub aims
to be a catalyst for
resources and clean
energy innovation across
regional NSW with a
unique Hub-and- Spoke
approach.
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The INGA Innovation Hub Business Case was seeded as a core initiative of
INGA, and has progressed since the March 2021 Concept Study.
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The Orana, Central and Far West regions offer strong potential to provide

essential resources supply and energy generation to fuel the NSW
economy into the future.

The resources sector is the leading

contributor to the region’s economy, The region is the first declared REZ in the
accounting for $4.3 billion (or nearly State.

25%) of the area’s total economic value.



WHY NOW fff%renght

ADVISORY

Circular economy
thinking
@ A complex relationship exists
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ABOUT THE INGA HUB
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A model of partnership,
underpinned by physical
infrastructure and
enabling programs
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The Business Case provides the background, justification, guiding
principles and objectives of the Hub and outlined a delivery plan over

three stages to progress development.

Stage 1 Hub Plan and deliver the INGA Innovation Hub

Plan and deliver and connect ‘spoke’ or satellite facilities across and

Stage 2 Spoke

beyond the region

Stage 3 Enable Develop and sustain the innovation ecosystem
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Innovator

The Business Case outlines the

significant opportunity to create
impact in, and for, NSW by supporting
the development and adoption of

b

Capital

resources and energy technologies
through a model of partnership and
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Corporate

shared value.
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A range of benefits to the Orana, Central and Far West.




INGA HUB OPERATION ['ff%renght
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The Business Case explored the
opportunity to connect to an
experienced Hub operator, with
networks in the resources, METS
C O R E and energy sectors and
significant expertise in

innovation development and
investment attraction.
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The INGA Innovation Hub is progressing to the next stage to support the
delivery of Stage 1 - Hub and Stage 2 - Spoke.

A program of works to progress additional,
consultation, design and review activities
that together will optimise the Stage 1 —
Hub location, Stage 2 — Spoke approach
and cement the success of the INGA
Innovation Hub model through inclusive
design-lead development.
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